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DEPARTMENT OF DEFENSE 

DEFENSE INTELLIGENCE SCHOOL 
MAIN NAVY BUILDING 
WASHINGTON, D. C. - 203Q5 


os 9Vb 

// TS'J'jr* 


28 MAY 1964 


STATINTL 


25X1A 


Mr. Matthew Baird 
Director of Training 
Central Intelligence Agency 
Washington, D. C. 


Dear Mr. Baird: 

Members of my staff who participated in 
that the two days spent at your Langley 
able and highly educational. They were 
the speakers and the frankness in which 
and answered questions. 


STATINTL 

Pro ject reported to me 
Headquarters were most en joy- 
impressed with the caliber of 
they handled their subjects 


This program was extremely profitable and we sincerely hope that the 
Defense Intelligence School will be afforded the opportunity to 
participate in future classes. Also, we are very appreciative of 
efforts in making it possible for us to exceed the 
established attendance quota. At this particular time our scheduling 
permitted us to take full advantage of these additional quotas that 
he obtained for the School. 


believe, has certainly contributed to a better understanding 

of the agency and our relationship with it in the terms of cooperation, 
coordination, and integration of our mutual training efforts. 


Sincerely yours. 


Captain, USN 
Commandant 



\ 
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Comment* on Froject^^^^^f by Vaj . Gen. J. T. Kingsley , Jr., 
Special Assistant for Military Assistance Affairs, The Joint Staff 


In response to a query whether the increased knowledge of CIA 
gained in^Hi^l would facilitate Ids working with CIA, Gen. King is ey 
et&ted that he felt very definitely * yes'*. He said that gaining an under ^ 
standing of the breakdown of the Agency and knowing what components 
carried ©ut particular functions would be of considerable assistance in 
dealing with his staff in the Pentagon. He also said that knowing to 
whom requests go will enable him to better understand the result® 
received . 

When asked if he now had a better appreciation of CIA 1 * require- 
ments for operational support from the Department of Defense, Can - 
Kingsley stated that he now hai a nuch clearer understanding of the 
Agency’s need for DOI) support. 3* »aid that the increased knowledge 
of the Agency to him made the Agency a real headquarters and not just 
a building ’’over there in Langley”* 

Gen. Kingsley stated that in his day-to-day work he would find; 
that Project would serve Him in his duties. He explained 
this by stating that he now better informed and will be able to direct 
his staff more explicitly in a ay communication* that they may have 
with CIA . 

Gen. Kingsley, when asked if there were any organisations or 
functions which the briefing had tart covered in sufficient detail, 
suggested that we might have been more clear in explaining what 
the component "plane for”. Ho suggested that in a functional briefing 
we attempt to give one or two xmqrete examples, either actual or 
fictional. He suggested that w# could take approximately two-thirds 
of the time to give the functional briefing and use the remaining one- 
third for examples of one type or another . 

When asked for suggestions to improve the CIA briefing, Gen. 
Kingsley suggested the following: 

a. Mixing of Flag ani General rank officers with the field 

grades inhibits question*. 


Approved For Release 2001/07/16 : CIA-RDP78-04727A0003001 30080-8 




25X1 A2g 


25|X1 A2g 


Approved For Release 2001/07/16 : CIA-RDP78-04727A0003001 30080-8 


b. He felt that t brltfin j ef General and Flag rank officer:. 

8S 8 K r0tt P would likely bring about a freer exchange of quasi ions. 

c. He suggested a ocariol© tailored to the Flag 

and General rank officers' jobs. He .aid he realized that it would 
be very difficult to get a gvovp composed ©f only General officers. 

^ * Kina.iey concluded by .toting that he waa interested mors 
in the field setup. He waa interested in knowing more about the 
position of the military ma n ia eiqrp ortfng the Agency in the field. 

Gen. Kingsley felt that briefing would be particular!*, 

helpful in any future teAAG work which he might undertake, and added 
a description of a typical Held station without necessarily identifying 

an area would bo a useful addition. 
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Comments cm rroject^^^^H, b t Colons , D1A, 

S&T Intelligence Office 



stated that the single most valuable part of | 
was the opportunity to sea and hear CIA’s top-level people, anc 
some instances (in the break*} to get to meet with them. He felt 
that the overview given o* the Agency was invaluable for senior I !A 
personnel. 


He feit that upper -level ESA personnel (nt the Lt. Col. and Col. 
level) should have the benefit of this type of briefing. 

He stated that the content of the program was quite adequate for 
his needs and that a two -day program was the proper length. He 
felt that a longer program would place an undue burden on the attending 
officers. 

He stated that the a«imlni»iration of the program was all that 
could be asked for and the officer's personal needs were taken care 
of. 
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rtr\/i a f rill Mari t ii 

/nXI A/fl MwWBiiw uu* 

y 2at«iltgene*i 0 fi'lwaf 


|tgf *3eB* 

;*o&i*etie© 



IBAF, miiiyw^0IAb3d 


F0IAb3d 

I 




i 

i 


F0IAb3d 




I 


1 UotLtiiO. was that Jie considered the- c^w: 

freBMS^^raS^vtu^G&iii Be felt that e g pogur s to CIA m 

tills flastotcp. would toe dkawctly tef iiestai ia his daily vcrk . 

He fait ttoui the ouurtMi await too oa&« swilable to ail section end 
wait otoieito la 3)IA Prodwttm CSsjbsr (tot. Col®, and up in the MUitev »*i 
OB-lto and rn lar civilian aspicyaiiiu of 23A). 

Xf any etoausaa wsm too toe u&te, m Jolt that ttoe ttoae for the eouran 
should tot- iaesmsad to three ar fiaor days. If such as ware 

pog alhia, it would toe uusful to cabsed the coverage of i*yi and to give 
several act ilia talks in toe nor# tine. He did not identify vbat 

talks toa toad ia adad, touto fait ttsdt tha pan# la tto® two-day varalon wav 
swift to ttoa point that there s»a t*ly tins for one .}«*.« ia the progs** . 

wawjnr aaraagfff^ stated last the speakers ia ttoa prograa could hare 
mute better use of tortaflag diis. Bt felt that ttoa qpesaters were all 

ia their Salsa* 


i 

i 
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Comment* on Project ■■■■ by Rear Ate . L. A. Bryan, USK, 
Deputy Director for Logie tics. The Joint Staff 


25X1 A2g 

Adm . Bryan stated that Had given him a better 

picture of the Agency and a bsttei understanding of the co mplexity of 
the problems facing CIA. The Acmiral stated that Project 25X1 A2g 

was of particular interest and imjjortaece to him in view of his upcoming 

25X1 A6a assignment 

25X1 A2g 

The Admiral said that Project given him a much 

clearer understanding cf how CIA would be able to support him opera- 
tionally. He said that he will how be better able to call upon the Agency 
for assistance v/hen needed. ~la again emphasised the importance of 
this to him in hist assignment to 25X1 A6a 

25X1 A2g When askee tf flMMMI had given him a better appreciation of 

CIA's requirements for operational support from the PCD. the Admiral 
said to a certain extent "yes 11 . Ha added that he was not too clear as 
to the support needed by CIA In this area from DIA . However. It l* 
clear to him the type of support needed by the Agency from the U$N, 

USA, and the USAF. Aim . Bryan stated that he definitely would make 
use of what he has learned during the next six months and referred 
back to his impending assignment to 

25X1 A6a 

When aakec if there ware any phases of CIA organisation or 
functions which were not covered in sufficient detail, Adm. Bryan 
stated that he felt the D T coverage was not completely clear to 
him . He felt that the brief ing on DDSSitT contained too many abbrevia- 
tions and was not quite down to the layman's level. 

Adm. Bryan, suggesting improvements to the CIA briefing. Indicated 
that in some canes it was too generalised. He suggested that wherever 
possible examples be une>i . He stated that it was obvious to him that 
security or operational need* ore eluded the use of a great many 
examples, but felt that even a few, although perhaps necessarily 
fictitious, would be a definite improvement. To this Adm. Bryan 
added that it might be worthwhile to consider moving the class from 


j 

I 

i 
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1A07 to some other part «t the fell* tog. U only for a toll r 
suggeeted this move to be («> a vi.it to the Library, or {b) some other 
place to order that atadeatt do not foal ’’penned to L and it you ^ 
dispel the impression that «re were holding out. He suggested t 
a vf.it would also give the fctudaato the feeling that we were taking 

them into the fold, so to *>peak. 25X1 A2g 

A dm. Bryan coneludod by .*tU* that a l« 

Flag officers only would jwobabiy promote greater cla.a participanor, . 

He «W that he war am.ro of tha to# that It would t. difficult to a.rer.,1,.. 
a large clasa o f Flag or fjenera*. cfiieer*. 
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Cn— wants on Project Meataaaat Colonel idrecfcor, F0IAb3d 

Strategic Intelligence Ospextneat, Defense Xotelligeace Steal 


F0IAb3d 


F0IAb3d 


tbie wee « tw| worthwhile two-day effort, «ape- 
eieily far those with little »r a» fmtoui contact with te Agency. he 
felt tet be pegtonally ga- i aad a (feet deal fwn te two Say* despite tiu» 
fact tet he tei ten 1u ocMte official contact with Agsn ay personnel 
for tto past three jwek. Ba ml£ tet this kind of or le c tat ica is obvi- 
ously neeeeeary to ensure a cearhinetad effort. 

Ac cord in g f^jset^^^HprvVided tec kind of i nf ftf- 25X1 A2g 

nation tea k will ate ft snater for Mn, in o steal situation, to 
detente* the Mads of support tin Agency sight be in * position to give 
to e SIS training effort. 


25X1 A2g 


He baMaves as* aes Iguana to §3A aad/or JCB should be scheduled far 
frnjest seen os possible after ees&ng aboard. Be belloree that 

It s hou ld bs * sours# for senior officers, tint is, Lieutenant Cea.omel«/ 
C —md e i’B , ear better, but feels tint is te final analysis the job of Uj 
individual should be basis criteria for eeraLiasst. 


FOIAb3d 


FOIAb3d 


Col. felt toot te prewntotiae by support, re#*452*5X1A9a ! 

neats stent greater depth ten tsm true of wart of te other preneutaMcsw, ! 

Be reeopsises that te ate-to-tesr prlaoiple me iswolwed sod gaaemLly i 

e gress tet for the met part ten;: see artegnts owgs of te subject. 

Bs wash! here like d, acre m the aster* of the Agency's training effort - 
this prterily beaassa he is in training Mmstlf Be felt tet te Bm 
presentation ms United te wash te organisation end he meld base liked 
to hare heard acre on the twact&enal efforts of Si*. j 

Cel. suggests tet » presentation be inslMdei shieh would pic- 
point te prnseme of CIA liaise* efficnrs Mworistiai with te niiitary 
down thro ug h aajor subcodleate easntisto so tet service personnel would j 

hare sene guide as to where they eight go far assistance. 


25X1A2g generalising on te te-d* y Col. felt that FOIAb3d 

it me eneellent and sonsthirg tet should bn ceetiaaedi. Bs stated tet 
te otuaurvetiQns of te fine BIA ofifeers wars r ep orted to te Camandant, 

MB, who in ten ia correspoudenoe i» the Mrecter of training stated that 
he hoped the program would be coatiraed end S3S persona*! would be inclwi* . 
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25X1 A2g Comment# On Project by Captain J. S. Elkisi, USN, National 

Military Command Center Turn Ottcf, JCfi 


Respondent indicate*! that fee did net find the questionnaire distri- 
buted at the end of the course proper. He was reluctant to have to gradu 
individuals of the stature of the DUG and the DGX. He also indicated 
that in order to do a proper job, mere time and thought was necessary 
than permittee to complete the questionnaire . He suggested that the 
grading of individual speakers be eliminated, that the questions be 
broadened, and that the students 1*a permitted te take them to their 
offices for completion end msdl tlem hack to the Agency. 

Regarding the overall curricmarn, the respondent indicated that its 
thought the first day, although at first glance appearing to be dry and 
dull, was better than th* s scone cay. He indicated that certain staff 
chiefs tended to talk around their subject and assumed a body of know- 
ledge which w* * not paeans see by the average student. Recognizing 
the need for security and c omiuartm entation , the respondent indirated 
that specific examples, hypothetical or blown operations, could welt fee 
used to be more specific. Respondent indicated that the only thing lacking, 
in the schedule which he vvoult have lilted to have seen included was 
something on CIA's wartime rale, particularly its relationship to the 
military . 

Respondent afcid that he would have appreciated having the group 
taken anywhere in the bilking, ‘.'‘hit; would have broken up the mono ton / 
and as he put it, "just to shew them “hat there is nothing to see", lie 
said that the students felt that they were restricted and confined . 

Regarding the grade ami rank of participants , the respondent indicate* 
that he thought the course should he open to Lieutenant Colonels - 
Commanders, but priorities should be given to Colonels - Captains and, 
higher. Including General officer*. 

Respondent was very emphatic in saying that attendance in the course 
had increased his knowledge of CtA fen# would facilitate his working with 
the Agency. Specifically, ha stated the fact that on hie team, as all teams 
in the NMCC, there is a CIA representative and this will certainly give 
him a better knowledge os CIA’s capability in supporting the NMCC effort. 
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25X1 A9a 


25X1 A2g 


the CIA representative on Col. Elkins* team, a 
®*®®* was ver > *»thtt*ia«tie about havi ng as man y member* of 
the NKfCC teams as possible at^enr Project in the future ) 


25X1 A9a 
25X1 A2g 


-Isapwi^sut t aii that he viswet Project an a naceasaru ocv-i a On 

part of ail NMCC team cWel,' erieitatkra before assuming their duties. 9 

Respondent also thought that it would be appropriate to have each of 
the tean^ivision duty officers (General and Flag rank) attend the two- 
da y briefing. 

. Res P° ndent expressed his g rat hide for being able to get an oppor- 
tunity to hear ceputy directors *»< »tm£f chiefs. He indicated that this 
first-hand information was necessary, regardless of the eloquence of 
the speakers. Respondent felt that all speakers were as forthright as 
they could be considering the wMe 'wrioty of backgrounds and clearance, 
of the student participants. 


j 

| 

i 

i 
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